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Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
confractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
e ETI Base Code
* SMETA Additions
* Universal rights covering UNGP
* Management systems and code implementation,
* Responsible Recruitment
* Enfitlement to Work & Immigration,
* Sub-Contracting and Home working,
4-Pillar SMETA
* 2-Pillar requirements plus
* Additional Pillar assessment of Environment
* Additional Pillar assessment of Business Ethics
* The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETl code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETl code / SMETA Additions/ local
law and customer code’ shall be noted in the observations section of the CAPR.

UL Responsible ZAAG00005444 2023-03-06 2023-03-06

Audit company: Report reference: Start Date: End Date:
Sedexglobal.com e
Sourcing
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Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions faken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and corrective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit
a section to record these has been provided on the CAPR document (see following pages) which will
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.

See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’'.
Next Steps:

1. The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this
then please visit the web site www.sedexglobal.com.

2. Sites shall action its non-compliances and document its progress via Sedex.

3. Once the site has effectively progressed through its actions then it shall request via Sedex that the
audit body verify its actions. Please visit www.sedexglobal.com web site for information on how fo
do this.

4. The audit body shall verify corrective actions taken by the site by either a "Desk-Top" review process
via Sedex or by Follow-up Audit (see point 5).

5. Some non-compliances that cannot be closed off by “Desk-Top" review may need to be closed off
via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be
notified after its submission of documentary evidence relating to that non-compliance. Any follow-
up audit must take place within twelve months of the inifial audit and the information from the initial
audit must be available for sign off of corrective action.

6. For changes to wages and hours to be correctly verified it will normally require a follow up site visit.
Auditors will generally require to see a minimum of two months wages and hours records, showing
new rates in order to confirm changes (note some clients may ask for a longer period, if in doubt
please check with the client).

Audit company: Report reference: Start Date: End Date:
Sedexglobal.com e

UL Responsible ZAAB00005444 2023-03-06 2023-03-06
Sourcing
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Audit Details

Sedex Company ZC418266590 Sedex Site Reference: 725418301226
Reference: (only available on Sedex System)
(only available on Sedex System)
Business name (Company | Jiaxing Dehuan Plastic Industry Co Ltd
name):
Site name: Jiaxing Dehuan Plastic Industry Co Ltd
Site address: AT EBENTIETZFIT | Country: CN

AKX ILPK3ISF25 1%

1st Floor, Building 2,

No.35 Changshan Road,

Haining Economic

Development Zone,

Jiaxing city, Zhejiang

Province, China

314400

CN
Site contact and job title: YAO XueFeng / Manager
SMETA Audit Pillars: Labour Health and [] Environment |[] Business

Standards Safety (plus 4-pillar Ethics
Environment
2-Pillar)
Date of Audit: 2023-03-06
Audit Company Name:
UL Responsible Sourcing
Audit Conducted By
Affiliate Audit Purchaser ] Retailer ]
Company
Brand owner ] NGO ] Trade Union ]
Multi-stakeholder | [] Combined Audit (select all that apply)
Audit company: Report reference: Start Date: End Date:
Sed lobal.
UL Responsible ZAAB00005444 2023-03-06 2023-03-06 prbiLbaRCOm e

Sourcing
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Audit Parameters
Time in and time out Day 1
In 09:30
Out 17:00
Audit type: FULL_INITIAL
Was the audit announced? SEMI_ANNOUNCED
Was the Sedex SAQ available for review? Yes
Any conflicting information SAQ/Pre-Audit Info to Audit | No
findings?
Who signed and agreed CAPR YAO XueFeng / Manager
Is further information available Yes
Audit company: Report reference: Start Date: End Date:
UL Responsible ZAAB00005444 2023-03-06 2023-03-06 M i e

Sourcing
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Audit attendance Management Worker Representatives
Senior management Worker Committee Union representatives
representatives

A: Present at the opening | Yes Yes No

meeting?

B: Present at the audit? Yes Yes No

C: Present at the closing | Yes Yes No

meeting?

Reason for absence at the No Union

opening meeting

Reason for absence during the No Union

audit

Reason for absence at the No Union

closing meeting
Audit company: Report reference: Start Date: End Date:

Sed lobal.

UL Responsible ZAAB00005444 2023-03-06 2023-03-06 prbiLbaRCOm e

Sourcing
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Summary of Findings
Issue Non f(;g?\f?rmity Number of issues Findings
e s ey " | en [ [ e [ oow | e
3.1 NC - ZAF600028463
i . 3.1 1 NC - ZAF600028464
3 - Working conditions are safe and g} 22 6 0 0 Ng - gﬁgggggggigg
hygienic 3.1 §3 NC - ZAF600028467
3.1 NC - ZAF600028468
0B - Management systems and code 0B.4 §4 1 0 0 NC - ZAF600028469
implementation
5 - Living wages are paid 5.1 §5 1 0 0 NC - ZAF600028470
6 - Working hours are not excessive 6.3 §6 1 0 0 NC - ZAF600028471
Local Law Issues
Issue Description
§1 Provisions on the Administration of Occupational Health at Work Sites (2021),
Article 20
§2 PRC Work Safety Law (2002), Amendment (2021), Article 24
§3 PRC Law on Prevention and Control of Occupational Diseases (2002) Amendment
(2018), Article 35
§4 (Regulation of the People's Republic of China for Controlling the Registration of
Enterprises as Legal Persons, Article 17)
§5 (Social Insurance Law of the People's Republic of China, Article 10, 23, 33, 44&53)
§6 (PRC Labor Act (1995), Article 41)
Audit company: Report reference: Start Date: End Date:
Sed lobal.
UL Responsible ZAAB00005444 2023-03-06 2023-03-06 i e

Sourcing
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SMETA Corrective Action Plan Report (CAPR)

Corrective Action Plan - Non Compliances

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028463

Clause

3 - Working conditions are safe and hygienic

Issue Title

226 - Blocked access to electricity panels

Subcategory

Electrical risk

New or carried
over?

New O Carried Over

Root cause

O Training System
O Costs O Lack of workers
O Other

Root cause -
Other

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

control panel blocked.JPG

Explanation to
the non
compliance

Two out of five sampled electrical control panels are
blocked by material in the production area. 4= Xi#5/
MR BRI P A2 MR R

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 30 days 060 days
90 days 0120 days O 180 days
365 days O Other

Actions

The facility is advised that all the electrical control
p;nels should be unblocked. BiX T A BI2FHET N
=

Audit company:

UL Responsible
Sourcing

Report reference: Start Date: End Date:
ZAA600005444 2023-03-06 2023-03-06

Sedexglobal.com e


https://app.sedex.com/v1/audit/ZAA600005444/file/c47878bf-f039-481f-89d4-b5693731aa4c?fileName=control panel blocked.JPG
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ZAAB00005444 Version 6.1

SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

CLOSED

Reference

ZAF600028464

Clause

3 - Working conditions are safe and hygienic

Issue Title

214 - No evacuation plan or designated emergency exit
route

Subcategory

Fire Safety - Fire alarms & Evacuation

New or carried
over?

New 0 Carried Over

Resolved by
audit

ZAAG00005444

Root cause

O Training System
O Costs O Lack of workers
O Other

Root cause -
Other

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

missing evacuation

Explanation to
the non
compliance

The evacuation direction sign is missing in the injection
section, packing section and finished product
warehouse. FZZ[H , @4 [A M L m 6 B iR it BT
BIE RHRIR,

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 30 days 060 days
090 days O 120 days 0 180 days
365 days O Other

Actions

The facility is advised to provide evacuation direction
sign for all the production area. BW T APFE £~ KX
15 1R 4t it [ R B RAR IR

Additional
comments

Evacuation signs posted
Corrective action is accepted.

direction sign.JPG

Audit company:

UL Responsible
Sourcing

Report reference: Start Date: End Date:
ZAA600005444 2023-03-06 2023-03-06

Sedexglobal.com @


https://app.sedex.com/v1/audit/ZAA600005444/file/7c4899ab-22d2-4bbd-899f-388aa54cac34?fileName=missing evacuation direction sign.JPG
https://app.sedex.com/v1/audit/ZAA600005444/file/7c4899ab-22d2-4bbd-899f-388aa54cac34?fileName=missing evacuation direction sign.JPG
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SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028465

Clause

3 - Working conditions are safe and hygienic

Issue Title

288 - First aid boxes not available / accessible in certain
areas

Subcategory

First Aid / Accidents

New or carried
over?

New 0 Carried Over

Root cause

O Training System
O Costs O Lack of workers

O Other

Root cause -
Other

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

Explanation to
the non
compliance

The first aid kit is missing in the packing section. @3 X
HERD SR,

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 30 days
90 days 120 days
365 days O Other

60 days
O 180 days

The facility is advised to provide first aid kit for the
packing section. B T| A BEXIFRHEIKARE,

Start Date:
2023-03-06

End Date:
2023-03-06

Audit company: Report reference:

UL Responsible ZAAB00005444

Sourcing

Sedexglobal.com @
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SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028466

Clause

3 - Working conditions are safe and hygienic

Issue Title

151 - No health and safety risk assessment conducted

Subcategory

Health & Safety Management

over?

New or carried

New O Carried Over

Root cause

O Training System
O Costs O Lack of workers

O Other

Other

Root cause -

Local law issue

Provisions on the Administration of Occupational Health
at Work Sites (2021), Article 20

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

the non
compliance

Explanation to

The facility did not conduct the annual occupational
hazard factor monitoring in 2022. The high noisy existed
in the crushing section. T #£20224F & At {TER L7
RERZFERN. BHERFESRE.

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 30 days
90 days 0120 days
1365 days O Other

060 days
0O 180 days

Actions

The facility is advised to conduct occupational factor
Q?Hr]itoring annually. ZW T SF#TRILKEERE
Ml o

Audit company:

UL Responsible
Sourcing

Start Date:
2023-03-06

End Date:
2023-03-06

Report reference:
ZAA600005444

Sedexglobal.com m
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SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028467

Clause

3 - Working conditions are safe and hygienic

Issue Title

147 - No / inadequate health and safety committee or
representative(s) as required by law

Subcategory

Health & Safety Management

New or carried
over?

New 0 Carried Over

Root cause

O Training System
O Costs O Lack of workers

O Other

Root cause -
Other

Local law issue

PRC Work Safety Law (2002), Amendment (2021),
Article 24

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

Explanation to
the non
compliance

The facility did not have a certificated health and safeg
%:Tagement personnel. I ZREERRNRBELZLE
[

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 030 days
90 days 0120 days
1365 days O Other

60 days
0O 180 days

Actions

The facility is advised to have a certificated health and
safety management personnel. BT E—B B &R
NERZLEEAR,

Start Date: End Date:

Audit company: Report reference:

UL Responsible ZAAG00005444 2023-03-06 2023-03-06

Sourcing

Sedexglobal.com @



g
SM ETA . Sedex Audit Reference:

ZAAG00005444

SMETA Corrective Action Plan Report (CAPR)

Version 6.1

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028468

Clause

3 - Working conditions are safe and hygienic

Issue Title

317 - No medical examinations / regular occupational
health checks including disease checks of workers in
hazardous situations (e.g. noise / chemicals / dust)

Subcategory

Worker Health

New or carried
over?

New O Carried Over

Root cause

O Training System
O Costs O Lack of workers

O Other

Root cause -
Other

Local law issue

PRC Law on Prevention and Control of Occupational
Diseases (2002) Amendment (2018), Article 35

ETI code

3.1 - A safe and hygienic working environment shall be
provided, bearing in mind the prevailing knowledge of
the industry and of any specific hazards. Adequate
steps shall be taken to prevent accidents and injury to
health arising out of, associated with, or occurring in the
course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the
working environment.

Explanation to
the non
compliance

The facility did not conduct pre-service, in-service and
job leaving occupational health check for employees
who are exposed to high noisy T/ 3% B4 AR FH) R
TRHEKE , ERAERBRLREL.

Follow up
method

O Follow up audit Desktop audit

Timescale

O Immediate 30 days
90 days 1120 days
1365 days O Other

060 days
0180 days

Actions

The facility is advised to provide pre-service, on-service
and job-leaving occupational health check for the
employees who contact hazardous factor. B T 45

B e E R R TRARE , 5 MK BRLEE

o

Audit company:

UL Responsible
Sourcing

Report reference:

ZAAG00005444

Start Date:
2023-03-06

End Date:
2023-03-06

Sedexglobal.com @
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Non-Compliance

[Back to findings summary]

Non-Compliance
Status CLOSED
Reference ZAF600028469

Clause 0B - Management systems and code implementation

Issue Title 33 - Business premises are informal and not registered
(law enforcement or other agencies would find it difficult
to locate the business)

Subcategory Site's licenses & Certifications

New or carried New O Carried Over
over?

Resolved by ZAA600005444
audit

Root cause O Training System
O Costs O Lack of workers
O Other

Root cause -
Other

Local law issue | (Regulation of the People's Republic of China for
Controlling the Registration of Enterprises as Legal
Persons, Article 17)

ETI code 0.B.4 - Suppliers are expected to be operating legally in
premises with the correct business licenses and

permissions and to have systems to ensure that all business license.JPG
relevant land rights have been complied with.

Explanation to The business license is not updated. As per the

the non provided business license, the address is 1st Floor,
compliance Building 2, No.35 Changshan Road, Haining Economic
Development Zone, Jiaxing, Zhejiang province.
However, the actual address is 1st Floor and 2nd floor,
Building 2, No.35 Changshan Road, Haining Economic
Development Zone, Jiaxinjg, Zhejiang province. Eilii
RS E B, RBRENELRE  TERY
BTEFFREXKILBESS 221, e 20
STEEXNTBTEFTRXKILEISS | 25K 18 M2

o

Follow up O Follow up audit Desktop audit
method

Timescale O Immediate 30 days O 60 days
90 days 120 days O 180 days
365 days O Other

Actions The facility is advised to update the business license to
Ltl(ié:lj:rrent location. ZIX T BEHTE ARV b it F 2
TR 4

Additional Updated to the latest address

Audit company: Report reference: Start Date: End Date:
Sedexglobal.com @

UL Responsible ZAAB00005444 2023-03-06 2023-03-06
Sourcing


https://app.sedex.com/v1/audit/ZAA600005444/file/e206f7d0-862b-4a44-9469-78ab715beac6?fileName=business license.JPG

SMETA®

Sedex Audit Reference:
ZAA600005444

SMETA Corrective Action Plan Report (CAPR)
Version 6.1

comments Corrective action is accepted. _

Audit company:

UL Responsible
Sourcing

Report reference:
ZAA600005444

Start Date: End Date:
2023-03-06 2023-03-06 SACEARORIR @
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Non-Compliance

[Back to findings summary]

Non-Compliance

Status OPEN
ZAF600028470
Clause 5 - Living wages are paid

Reference

Issue Title 424 - Compulsory insurance (e.g. social insurance,

accident insurance etc.) not paid - isolated

Subcategory Benefits & Insurance

New or carried New 0 Carried Over

over?

Root cause O Training System
O Costs O Lack of workers

O Other

Root cause -
Other

Local law issue

(Social Insurance Law of the People's Republic of
China, Article 10, 23, 33, 44&53)

5.1 - Wages and benefits paid for a standard working
week meet, at a minimum, national legal standards or
industry benchmark standards, whichever is higher. In
any event wages should always be enough to meet
basic needs and to provide some discretionary income.

ETI code

business license.JPG

Explanation to There are totally 7 employees in the facility. Except for 3
the non retire employees, 4 employees should be provided with
compliance five kinds of social insurance. As per the facility
management, the facility did not provide retirement
insurance, medical insurance, bearing insurance,
unemployment insurance and work-related injury
insurance to any employees. The facility provides
commercial i#'ury insurance to all the employees. I
BT8R T, RESBEBRURAR , I 48 A TEEHWN
ROt RE, RET EBARMR , T ORF4E
AR TREFERR  ErRl  £ERE , KLRE
MIRE, I GPrBE R TRME T LN,

O Follow up audit Desktop audit

Follow up
method

O Immediate
90 days
1365 days

Timescale 030 days
0120 days

O Other

60 days
0O 180 days

Actions The facility is advised to provide five kinds of social
insurance to all the employees. BN T AFFE R TiE
HETH 2RE,

Audit company:

UL Responsible
Sourcing

Start Date:
2023-03-06

End Date:
2023-03-06

Report reference:
ZAA600005444

Sedexglobal.com @


https://app.sedex.com/v1/audit/ZAA600005444/file/5d37c9ec-bf5a-4490-8cdd-ce3908077a18?fileName=business license.JPG

SMETA®

Sedex Audit Reference:

ZAAB00005444 Version 6.1

SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

[Back to findings summary]

Non-Compliance

Status

OPEN

Reference

ZAF600028471

Clause

6 - Working hours are not excessive

Issue Title

469 - Working hours exceed what is allowed by law or
collective bargaining agreement - systemic

Subcategory

Excessive hours

New or carried
over?

New 0 Carried Over

Root cause

O Training System
O Costs O Lack of workers

O Other

Root cause -
Other

Local law issue

(PRC Labor Act (1995), Article 41)

ETI code

6.3 - All overtime shall be voluntary. Overtime shall be
used responsibly, taking into account all the following:
the extent, frequency and hours worked by individual
workers and the workforce as a whole. It shall not be
used to replace regular employment. Overtime shall
always be compensated at a premium rate, which is
recommended to be not less than 125% of the regular
rate of pay.

Explanation to
the non
compliance

As per the provided time records from November 2022
and December 2022, all the sampled employees’
monthly overtime exceeds 36 hours. The maximum
monthly overtime is 50 hours and 64 hours in November
2022 and December 2022. RIERHIY2022511 A H
128 , FRE#8 R THY B et a8 367Nt 20225
11 AM12 A& K A NBEeE 2 31 250/ 6 M64/N o

Follow up
method

Follow up audit O Desktop audit

Timescale

O Immediate
90 days 0120 days
1365 days O Other

030 days 60 days

0O 180 days

Actions

The facility is advised that monthly overtime should be
within 36 hours. BT~ A tNBEET E 2 HIE36/N etz

time record-12.JPG

time record-11.JPG

Start Date:
2023-03-06

End Date:
2023-03-06

Report reference:
ZAA600005444

Audit company:

UL Responsible
Sourcing

Sedexglobal.com @


https://app.sedex.com/v1/audit/ZAA600005444/file/be5dcb0d-46ba-44ac-aa69-e820331a2ff2?fileName=time record-12.JPG
https://app.sedex.com/v1/audit/ZAA600005444/file/ec9ee053-1c38-455f-8b42-2ce84f82d7c7?fileName=time record-11.JPG
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Audit company: Report reference: Start Date: End Date:
UL Responsible ZAAG00005444 2023-03-06 2023-03-06 SRREgEmcan) @

Sourcing
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SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance with SMETA Best Practice
Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETI code / SMETA Additions & local law
and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in the
CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local law and customer
code’ shall be noted in the observations section of the CAPR.

Auditor Team
Lead Auditor: Weiping Zhao APSCA Number: 21702604
Additional
Auditors:
Date of 2023-03-06
declaration:

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be
audited in such depth or scope, but the audit process will still highlight any specific issues.

Site Representation
Full Name: YAO XueFeng
Title: Manager
Date of 2023-03-06
declaration:
Comments:
Audit company: Report reference: Start Date: End Date:
UL Responsible ZAAB00005444 2023-03-06 2023-03-06 M i @

Sourcing
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Guidance on Root Cause

Explanation of the Root Cause Column

If a non-compliance is to be rectified by a corrective action which will also prevent the non-
compliance re-occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-
occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which
caused the non-compliance to arise. Before a corrective action can rectify the situation, it is
important to find out the real cause of the non-compliance and whether a system change is
necessary to ensure the issue will not arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column at this time.
We hope to encourage auditors and sites to think about Root Causes and where they are able to
agree, this column may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1

Where excessive hours have been noted the real reason for these needs to be understood, whether due to
production planning, bofttle necks in the operation, insufficient training of operators, delays in receiving
trims, efc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus
potential earnings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some fime, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is a management system which may break the law. To prevent the
problem re-occurring it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corrective actions be taken to ensure
confinuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and
the actions to be taken.
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For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:

http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3lng5Iw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRglY_2brg_3d_3d

IClick here for Auditors]
https://www.surveymonkey.co.uk/r/ BRTVCKP
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